Rail
In the UK, we operate rail franchises for the Department for Transport (DfT).
Go-Ahead currently operates two UK rail franchises, Southeastern and GTR
through Govia, a 65% owned joint venture with Keolis.
Internationally Go-Ahead operates three contracts in Germany and one in
Norway. Go-Ahead also provides rail consultancy services to Transport for
New South Wales in Sydney Australia. We own 100% of thse businesses.

Key market features

UK Rail market share

• Regulated by relevant industry bodies

Govia: 24%

• Peak fares, routes and service frequencies set by the
government or transport authority client
• The infrastructure is largely owned and managed by
infrastructure companies like Network Rail in the UK
• Trains are leased from rolling stock operators
• Operators have a relatively fixed cost base, reducing
flexibility to adapt to changes in the wider economy

Divisional revenue
Revenue in GTR, Southeastern and Germany is generated
from management fees paid by transport authority
clients.
In Norway, which contributes 74% to rail division
revenue, typically generates revenue through passenger
fares. It is receiving government support during the
COVID-19 crisis.

1 of 2

FirstGroup: 28%

24%

Arriva: 10%
Abellio: 15%
Serco: 1%
Others: 23%

2020 in numbers

12,500 1,022
Employees

Number of train units

United Kingdom

Norway
Germany

Australia

GTR
GTR started in September 2014 with Great Northern and Thameslink routes. Southern and Gatwick Express
routes were integrated in July 2015. The network reaches from King’s Lynn to Brighton. GTR will operate
under its ERMA until the end of its contract term in September 2021, with the potential for a further
extension.

Southeastern
We began operating Southeastern in 2006. Services operate throughout Kent, parts of East Sussex and
south east London. Since December 2009, we have also operated the UK’s first high-speed domestic service
on HS1. Southeastern, will continue operating under its EMA until October 2021, or March 2022 if extended.

Germany
Go-Ahead Bahn and Bus has operated regional rail services in Germany since June 2019 through three
13-year contracts. A further two rail contracts in Germany are due to commence in 2021 and 2022
respectively.

Norway
In Norway, Go-Ahead will started running its first eight year rail contract in late 2019. The operation, covers
both long distance and suburban routes, was the first contract to be awarded through competitive tender
in Norway’s rail market.

Australia
Go-Ahead provides consultancy services to Transport for NSW (New South Wales) in Sydney, Australia,
supporting the modernisation of signalling and control systems, through our role as Systems Integrator. This
contract, which runs for five years is the first of its kind for the Group.
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