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DAVID BROWN
Dear colleagues,
At the start of the month, Go-Ahead
announced its full year results for the year
2018/19. We have made good progress against
all three strategic pillars: protect and grow the
core; win new bus and rail contracts; develop
for the future of transport. You can read
a further round-up below. We remain in a
good position to deliver our vision of a world
where every journey is taken care of.
Climate change continues to rise up the
political agenda. Last week thousands of
children took part in global strikes in the
run up to the UN Climate Summit. We are
formulating a climate change strategy across
the business and will reveal more soon. This
month we launched the UK’s first ‘location
aware’ electric buses in Brighton (page 3).

They will use geolocation technology to ensure
they operate in zero emission mode throughout
Brighton and Hove’s Ultra Low Emission Zone.
The buses have a fully electric drive train, but
are also equipped with a small Euro 6 diesel
generator to recharge the battery – enabling
them to operate over an extended range on one
of Brighton and Hove Buses’ most popular routes.
‘NE Bus’ (page 3) is a new initiative in the North
East involving local bus companies, including
Go North East, working together to highlight
how buses tackle congestion and improve
air quality. NE Bus has an exciting vision to
collaborate to improve things for customers, and
support the local economy through better bus
services. I’m also pleased that our trade body
for bus, CPT has launched a strategy for the bus
industry, Moving Forward Together, that targets
one billion extra bus passenger journeys by 2030.

Elsewhere in this issue we highlight the
celebrations taking place to mark 10 years of
Southeastern’s successful High Speed services,
how new technology is being used by Oxford
Bus Company to help the old challenge of
tracing lost property, and the story of how GTR
and Brighton and Hove Buses collaborated
together to enable two brothers to recreate
the journey they made 80 years ago as child
evacuees during World War 2 (page 9).
Regards,

David Brown,
Group Chief Executive

YEAR-END ROUND UP
Go-Ahead released its year-end results for 2018/19 on Thursday 6 September. Highlights include:
G roup operating result slightly ahead of expectations
	
Good progress made against all three strategic
	
pillars: protect and grow the core; win new bus and
rail contracts; develop for the future of transport
B us operating profit pre-exceptional items up 4.7%
	
at £95.7m (2018: £91.4m); improvement driven
by strong operational performance in London &
International division, regional bus achieved highest
ever passenger satisfaction score of 92%
R ail operating profit at £25.4m (2018: £44.5m); prior
	
year included part year of London Midland franchise

Record punctuality levels in both in GTR and
	
in Southeastern, and improved customer
satisfaction of 81% and 80% respectively
Southeastern rail franchise extended to
	
April 2020
Four new international contracts won; started
	
operating our first two German rail contracts
and our first bus contract in Ireland
Maintained full year dividend of 102.08p
	
(2018: 102.08p)

David Brown said:
“Our commitment to provide better
services for our customers has
delivered improvements in reliability
and satisfaction in our bus and
rail businesses, many of which
reached record levels during the
year. For 2020, we are confident
that the Group will deliver another
robust performance in line with
our expectations as we continue to
execute our strategy; strengthening
our core business, diversifying
into international markets and
developing new ways of responding
to a changing world.”
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DRIVING
SUCCESS

Accountable

Our drivers prove they’re front of the lane
Go-Ahead bus drivers were recognised at this year’s Bus Driver of the Year
Awards. If you are lucky enough to reach the final of this industry-leading
event, you are one of the top 0.1% of bus drivers in the UK. Finalists must
complete a variety of tasks, including a practical and theory exam.
Go-Ahead’s top-placed driver was Steven Williams from the Oxford
Bus Company, who came in fifth place. Raj Viswanathan from Go-Ahead
London finished seventh and was the top finalist of all London bus drivers.
Stephen Appiah, also from Go-Ahead London, was the second-highestplaced London Buses finalist, finishing eleventh overall.
Joanne Keenan and Sean Wheatley from Go North East also placed
in 65th and 66th positions. Joanne had previously won an internal
competition, being named Go North East’s overall driver of the year.
This is a fantastic achievement and we hope to see more Go-Ahead
drivers in the final next year.

A GRADUATE
WELCOME

Down-to-earth

The cream of the crop who’ll rise to the top
Go-Ahead is now in its ninth successful year of its graduate programme.
We recently welcomed 15 new rail, bus and engineering graduates who will
be working across Go-Ahead companies in a variety of roles. This final 15
come from many degree disciplines and different backgrounds. They beat
competition from 800 prospective applicants to secure a place on the scheme
and will be supported by Go-Ahead throughout their two years here.
The new graduates were welcomed at an event at the end of August.
David Brown spoke at the event about the successes of previous graduates
on the scheme. This includes Christy Richard, who started with Brighton &
Hove Buses in 2016, and was later seconded to Go-Ahead Ireland to help
through mobilisation. She is now Go-Ahead Ireland’s Assistant Operations
Manager. Meanwhile, Luke Ismail, a current graduate who has just finished
his first year of the programme, has been Acting Assistant Operations
Manager at Go North East’s brand-new Consett depot. This is an amazing
achievement and experience for someone so early on in their career.

WELCOME WINNERS
Time to make space in the trophy cabinet
The National Rail Awards – the railway equivalent of the Oscars – saw GTR and
Southeastern scoop up awards in September. GTR won in three categories on the night,
bringing home the “Outstanding Teamwork Award” for its Rail Enforcement team, the
“Customer Service Excellence Award” for the Brighton Mainline Improvement Project
(in conjunction with Network Rail), and Thameslink driver Ashley John won for
“Outstanding Personal Contribution”.

GTR colleagues celebrating on the night

Southeastern earned one of the rail industry’s most prestigious nods by coming
“Highly Commended” in the category “Passenger Operator of the Year”. This was the
icing on the cake for a great few months at the company, who recently hit its highest-ever
passenger satisfaction rate, as well as the lowest complaint rate for more than three years.
Southeastern’s Managing Director David Statham said: “Achieving
our highest-ever passenger satisfaction was thanks to a huge
amount of hard work and a considerable team effort by everyone
at Southeastern and Network Rail - from front-line colleagues on
trains and at stations, to those whom the travelling public don’t
normally see. The result is this recognition of our efforts by the
National Rail Awards, and I am immensely proud of what our
colleagues have achieved.”

One step
ahead

David Statham with Southeastern’s award
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COLLABORATION AGAINST CONGESTION
Working together to secure bus’ future in the North East
Go North East worked with Arriva, Stagecoach and other bus operators
in the North East, to launch “NEBus” in August. This association is calling
for buses to have a higher profile and for stakeholders to recognise the
huge steps that the bus industry has made in recent years.

the solutions. This [association] will deliver greater
air quality benefits by reducing pollution from idling
vehicles and enabling more attractive low carbon
journeys by public transport modes such as the bus.”

Collaborative

In addition to tackling congestion and air quality, NEbus’ future
vision focuses on connecting communities and supporting
the local economy to help keep towns and cities moving. The
group will also continue to work on new initiatives in joined-up
customer communications, marketing, multi-operator ticketing
and shared technology functions.
Managing Director of Go North East and NEbus Chair,
Martijn Gilbert, said: “Delivering high quality, sustainable public
transport is a shared responsibility between operators, Local
Authorities and Central Government. No one party has all

ELECTRIC LEADS THE WAY
Brighton & Hove is the hero of zero (emissions)
Climate change and air quality are becoming increasingly part of the global agenda.
Public transport must be part of the solution through reducing private car usage.
In October, Brighton & Hove Buses will launch 30 new double decker buses on its
busy number 5 route. However, these aren’t normal double decker buses – they’re
extended-range hybrid electric buses that run on batteries.
The buses will run on electric power only through Brighton & Hove’s
Ultra Low Emissions Zone (ULEZ) in a technique called “geofencing”.
The bus’ power is topped up via regenerative braking and
a small Euro 6 generator will only be used, if needed,
outside the ULEZ. These buses are the most practical
way of achieving no emissions through the centre of
Brighton because they don’t need to recharge in
the middle of the day. This keeps buses in service
and eliminates the need for the city to invest
in expensive and intrusive roadside
charging stations.
The £10 million investment into a fleet of 30
buses is the first time that zero-emissions
technology has been combined with geofencing
in the UK. Swapping to these buses on the
number 5 route will equate to 133,104
emission-free miles for the 7.6 million
passengers who travel on the route per year.
The new buses are also safer. Instead of wing
mirrors, they are equipped with two highdefinition cameras that provide a wider view
of the road and better depth of field.
Brighton & Hove Buses’ Managing Director
Martin Harris said: “We wanted these buses
to reflect the city and the communities they
serve. It’s a tribute to Brighton life and to
the people who live here. Our aim is to
help improve air quality for everybody by
continually cutting emissions and reducing our
energy and fuel use.”

One step
ahead
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MAINTENANCE CENTRE
OF ATTRACTION

Go-Ahead Germany grows

Being can-do
people

It may seem that Go-Ahead’s German operations
only just begun, but it’s been of four years behindthe-scenes work to get to this point. We’re
continuing to grow – with another cohort of
drivers starting training in September, more
operations launching in December, and a
new maintenance centre opening this month.
The maintenance centre includes a
double-track centre hall for regular
inspections, upkeep, service and
general maintenance, as well as an
external single-track cleaning facility.
Colleagues will work alongside vehicle
manufacturers Stadler Pankow to
ensure the trains are fit for service.
The maintenance centre will
shorten train routes, and therefore
maintenance times, for the ‘bwegt’
trains. The Control Centre is now also
based there, which will monitor
and control Go-Ahead’s rail
operations in the BadenWürttemberg region.

TAP-ON TAP-OFF
OUTSIDE OF LONDON
Contactless payments are even easier for
Brighton & Hove and Metrobus passengers
Tap-on tap-off technology is now available outside of London.
The system has been launched on our Brighton & Hove and Metrobus
services as part of our commitment to improving customer experience.
This is the first time that passengers outside of London can benefit from
this type of ticketing technology across multiple bus operators on
such a large scale.
With the new system, a passenger can simply tap their bank card or
phone on the ticket machine reader and tap off on the exit reader when
disembarking. The cost of the journey is automatically calculated and
charged to the passenger’s bank account at the end of the day, and the
total is automatically capped at the cost of a day ticket.
This innovative system builds on the introduction of
contactless ticketing in Brighton & Hove in August 2018,
which has led to reduced boarding times, and – hopefully
– even happier passengers.

Agile
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TURNING
THREE

Go-Ahead Singapore turned three in
September. Colleagues arranged for ice
cream waffles to be given out at the
depot as a token of appreciation for
everyone’s work in the past year.

LONG SERVICE
FOR NEW
COMPANY
Len Newnham has seen it all
at Queen’s Road
Go North West might be one of the newest bus
companies in the country, but it also employs one
of Go-Ahead Group’s longest-serving drivers. Len
Newnham at Queen’s Road Depot has worked for
53 years. He started – in his own words – in the
same year as England won the World Cup. Clearly
it was a good year, as not only did England lift the
cup, but Len found himself a job that he would
see him through to his retirement. Over the past
half a century, Len has met plenty of characters
and has become part of daily life for hundreds of
regular passengers.
GNW recently launched a ‘history wall’ at its
depot, with Len cutting the ribbon at a recent
ceremony with David Brown, Go-Ahead’s Chief
Executive, present. In addition to unveiling the
new timeline at Queens Road, GNW presented
Len with a commemorative watch to mark his
longevity of service.

Down-to-earth

HAPPY
ANNIVERSARY,
HIGH SPEED
Southeastern’s High Speed service reaches double digits
The UK’s first and only domestic high speed service is continuing to see success.
Southeastern’s Javelin service, which launched to huge international fanfare back
in summer 2009, has carried more than 100 million passengers over the last
decade. It also boasts one of the country’s highest satisfaction ratings,
at a fantastic 92%. The High Speed infrastructure has delivered an estimated
£1 billion boost to the Kent visitor economy and supported around 72,000 jobs.
Southeastern has been celebrating High Speed’s tenth
anniversary in style, with drone photoshoots that star
colleagues from across the business. It also launched a
short film to commemorative train branding and produced
exclusive celebration packs for all 31 stations that serve
High Speed trains.

Down-to-earth
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LOST PROPERTY
IMPROVEMENTS
Lost luggage is less
of a headache with
leading technology
Oxford Bus Company has
become the first bus operator
in the UK to use technology
to help passengers reunite
with their lost belongings.
Previously, lost property
enquiries were the primary
reason for passengers calling the OBC. Now, it has teamed with
innovative lost property software supplier, NotLost.
The NotLost platform combines image recognition and search
functionality with a simple, intuitive interface, transforming the
way lost property is managed. The NotLost online tool lets
customers log a notification of the missing item and the system
will suggest matches. It can also request for the lost item to be
posted to them.
Earlier this year Oxford Bus Company revealed 2,800 items were
lost in 2018, with just under 1,000 items left unclaimed. Items left
on OBC’s buses and coaches include a lightsabre, a fireman’s hat,
vampire teeth and a Soviet Union hat.

YOUNG ENTHUSIAST
VISITS BUS DEPOT
Bluestar welcomes future
bus driver
Southampton bus enthusiast Ted
had the chance to glimpse into his
future, thanks to a visit to Bluestar.
Go South Coast welcomed Ted,
a ten-year-old school boy to
Eastleigh depot.
Ted, who brought his brother
Harry along for the day out, said:
“It was brilliant seeing some
of the buses I’ve travelled on
in Southampton. And I got to
track where some of them were
on their routes - including my
favourite bus. I also got the timetable for the new 19 route - which I can add
to my collection. Thank you Bluestar!”
His mum Pamela aid: “Ted is a huge fan of Bluestar and has incredible
knowledge of all its buses and timetables. He even has
his own ticket office at home. This visit was a wonderful
opportunity for him to look behind the scenes. He had
the chance to track his favourite buses in the control
room, and even had a ride through the bus wash. I’d
like to thank the team at Bluestar for their wonderful
Down-to-earth
hospitality - it was a day he’ll never forget.”

AIRLINE UPGRADES
Oxford Bus Company has launched a new fleet of luxury coaches for
services that run between the city and Heathrow and Gatwick Airports.
The £3.5 million upgrade saw 11 new coaches join the fleet. They are rated
ultra-low Euro 6 for emissions. Two of the coaches display special liveries
to promote the historic Ashmolean museum, as part of a commitment to
support Experience Oxfordshire.

One step
ahead

Oxford passengers can travel
to the airport in style

Phil Southall said: “Our investment in upgrading our Airline fleet underpins
our commitment to the service and to providing our customers with a
first-class service. The new coaches are fantastic and include a lot of the
latest technology on the market and make them one of the most modern
and luxurious coach services to Heathrow and Gatwick.”
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RISE LIKE A PHOENIX
PCB’s new bus represents school’s rise from the ashes
Plymouth Citybus recently unveiled a specially-designed bus for local
school, All Saints Academy. The bus, adorned with a gold phoenix,
represents the school’s turnaround and “rise from the ashes”. It was
placed under special measures in 2017. The bus raises awareness for the
positive changes at the school and helps parents recognise the vastly
improving standards of education there.

Richard Stevens, Managing Director at Plymouth Citybus and Chair of
Governors at the school, said: “We’re very proud to be able to work alongside
the school in helping the people of Plymouth to understand just how excellent
the education facility is now. The school has been on a huge journey of late.
At Plymouth Citybus our local community is so important to us. We’re helping
the school to build its reputation and give parents confidence across the city
that this is a really good school to send your children to.”

Building
relationships

FIRST PLACE IN THE RACE
Bus driver wins eco-friendly car

Trusting
people

At the beginning of September, 19 of Go-Ahead London’s most fuelefficient drivers took part in an Eco Challenge. The winner was Reedwan
Desai from Silvertown bus garage, who completed the fastest lap in the
Lamborghini precision element of the competition. He became the owner
of the top prize; a new Eco-friendly Fiat 500 car.
Reedwan was invited to Go-Ahead London’s Head Office to pick up the
keys to his new car from Managing Director John Trayner. Grinning
from ear to ear and delighted with his accomplishment, he said: “This
is extraordinary, it seems surreal accepting the car keys from John.
I’m still as shocked as the day I won it! The Eco Challenge was so
much fun, and it was a great chance to meet colleagues from Head
Office and other garages. […] I’d like to thank Mr Trayner and the
rest of his team for organising such a brilliant day. The team at
U-Drive were also fantastic so I give a big thanks to them
also. Overall, I had an absolutely superb day and winning
the car made it even better!”
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STAYING SAFE
Go-Ahead Singapore puts
safety first
Go-Ahead Singapore
colleagues attended the
Land Transport Authority’s
21st Annual Safety
convention in
August. There,
they reinforced
their safety
awareness
through several
initiatives,
such as SMITH
system training for
the Bus Captains
(BCs) and a quarterly
safety campaign
for all colleagues.
They also utilized
GreenRoad to
promote safer driving
to our BCs.

Accountable

A ROYAL HONOUR
FOR GNE
Helping people get to work

Go North East and Gateshead College have received a royal seal of approval
for their unique Bus Driver Routeway training programme at this year’s
Princess Royal Training Awards. The revolutionary programme was created
by the organisations, in partnership with the Jobcentre, as a way of improving
the recruitment process for the unemployed. Of the 250 learners who have
undertaken the programme, success at interview has risen from 27% to 76%
and learners gaining employment has increased from 9% to 44%.
Keith Robertson, Recruitment and Training Manager at Go North East,
said: “It’s an honour for Go North East to be recognised as having one of
the UK’s best workplace learning programmes. The hard work that our
recruitment and training team have put in to deliver this programme has
received the recognition it deserves.”

BIG BUS DAY OUT
East Yorkshire Buses makes bus day a success
East Yorkshire Buses attracted more than 4,000 people to its “Big Bus” event
day in September, raising more than £2,000 for the NSPCC. Attractions
included free open-top and vintage bus rides around the city, a display of
vintage and modern buses, a children’s trail and bus-related games and
activities, brass band music, stalls selling bus models, photos and
memorabilia, face painting and the winning entries of the East
Yorkshire Bus Photography Competition.
Another highlight was the unveiling of a new piece
of artwork on a bus by emerging local artist Sergej
Komkov. Hull-based Sergej had already won a
nationwide competition run by coach operator
National Express to design a coach livery and has
now produced a bespoke piece of art for an East
Yorkshire bus.

Photo winner Gary Trotter

Down-to-earth
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Down-to-earth

STEP BACK IN TIME

Go-Ahead’s collaboration helps
ensure the event is a success

In early September, two Brighton brothers
retraced the journey they made as child evacuees
– 80 years after they were evacuated during
the Second World War. This was thanks to the
collaboration between GTR and Brighton & Hove
Buses who helped make the trip possible.

the train arrived at Brighton station, Barry and
other evacuees piled onto a Brighton Hove &
District green double decker bus to be sent to
their host families. Barry said: “They called the
children from the bus, introduced them to the
person in the house and we were just left there.”

Barry Gooders, 87, and his younger brother
Gerald, 85, retraced their journey from Thornton
Heath, London to Brighton railway station –
a journey from when they were seven and five
years old in 1939. They first took a modern
Thameslink train, which was a stark difference to
the trains they’d have taken in the 1930s.

This time, Brighton & Hove Buses were on hand
to participate. The party of veterans and children
travelled on an old Routemaster Bus to visit
“Take Shelter” – the UK’s only restored air raid
shelter. There, they listened to Prime Minister
Neville Chamberlain’s speech at precisely
11.15am – exactly 80 years to the moment after
war was declared.

Parents and school children who joined the
journey were in wartime dress. Children from
a Brighton school wore flat caps, smocks and
stood with gas mask boxes, too. In 1938 when

Managing Director Martin Harris said: “It would
have been such an emotional journey for those
children – terrifying and exciting at the same time.

I don’t think any of us who haven’t lived
through war can really imagine the enormity
of it. It’s another reminder of the sacrifices
that were made for us all during that war. We
were privileged to be there with Barry and the
children to recreate the journey he took with his
brother all those years ago.”
Barry said: “When I say to parents now, ‘would
you send your child to an unknown place with an
unknown family for an unknown length of time’,
they look at me as though I’m mad. But that’s
exactly what 3.5 million people had to do during
the Second World War. It was the first time the
civilian population had been targeted.”
This is a great example of Go-Ahead operating
companies working together to help passengers.
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INTERVIEW WITH…

REBECCA VAN DYKE
Meet the GTR colleague who’s always on her feet
Hi Rebecca, tell us about yourself.

What are ‘Try a Train’ days?

I work at Bedford Station as a Train Service Operations Manager. I’m an
operations person who works on the ground floor – especially when there’s
disruption. I work closely with the Three Bridges ROC (Rail Operating Centre)
as well as Driver Resource Managers. When there’s disruption I speed things
up by ensuring drivers are where they’re meant to be. I used to work as a
Revenue Inspector and I’ve also worked for Great Northern in signal boxes and
on the Control side.

These events help groups of people become more confident in using the train.
We go through everything with them – from buying a ticket to travelling on the
train with them. NOAH arranged for a day trip for a group of people seeking
asylum. They hadn’t left Luton or seen anywhere else in the UK. My colleagues
took them to Brighton, which was really special.

What’s your favourite thing about your job?

I started walking about ten years ago for health reasons. I started small
by walking the Race for Life and it grew from there. My first 100km walk
was London to Brighton. Since then I’ve done the Isle of Wight Loop and
the Jurassic Coast, which has 4,000 feet of elevation. When you walk 100
kilometres in 24 hours – around 170,000 steps – you go through pain, tears
and blood. But when you get to the finish point it’s amazing. I’m outdoorsy and
I like camping, backpacking and biking too. I did the Pacific Crest trail [spanning
the US/Canada border to US/Mexico border], where you camp in the middle
of nowhere every night, carrying everything on your back.

When there’s disruption you put a five-point plan in place. Major disruption can
be relentless. It’s nice to see customers getting on a service that had previously
been cancelled, but your five-point plan means the train is back in service.
It’s nice knowing you’ve made it happen so people can go home or to work.

GTR has chosen NOAH as one of its sponsored charities.
Can you tell us about it?
NOAH is a charity based in Luton who are important to us here in Bedford
- everyone knows who they are. NOAH provides support for people who
are struggling with homelessness and exclusion. They have
a warehouse full of donated furniture that they sell at
a low price to lower income families. They offer IT
lessons, CV and interview sessions and English lessons
to people who don’t speak it as their first language.
Last year we held on a cake sale in December. I spent
a stupid amount of time baking. We raised £900
selling cakes in the morning peak from 6am to
10am. We work with them on our ‘Try a
Train’ days too.

You’re a keen walker. How did you get into that?

You recently held a walk for GTR colleagues for NOAH.
Can you tell us more?
When I was planning fundraising, my colleagues said: “When are you going to
do something more realistic and local?”, which I thought it was a great idea.
I held a 10 kilometre walk with 10 GTR colleagues around Bedford and we
raised £300 between us. GTR made T-Shirts that we could wear, and we all
wore face glitter. It was the first event I’ve hosted, and I didn’t really think of
all the planning involved – from having enough first aid people, stewards and
getting permission from the local council. I’m eager to do a bigger event that’s
open to the public – maybe with a Winter Wonderland or Easter theme.

What are your upcoming plans?
In October GTR colleagues and I are doing a 90-mile
bike ride for the Prince’s Trust, from Buckingham
Palace to Windsor – in a big “U”-shaped route.
There will be 20 of us working on fundraising –
it’s a great cause.

If you’d like to sponsor Rebecca
and her GTR colleagues, go to
https://www.justgiving.com/
RebeccaVandyke
Quick-fire questions
Favourite fruit
Bananas. I’m a banana-a-day girl.

Worst habit?
Smoking. It’s not the best habit to have
especially when you do crazy amounts
of walking.

Favourite TV show?
Jane the Virgin.

What would you buy if you
won the lottery?
I’d sort out my family first, then buy a
ticket to explore the world.
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