
International development 

International strategy
We robustly assess all opportunities against our international strategy to achieve a balance of risk, reward and capital intensity that 
fits our established business model and risk appetition.

We operate a bus contract in Singapore and Dublin, and we are preparing for the start of 
a second bus contract in Dublin in late 2018 and four German rail contracts in 2019.  
Go-Ahead owns 100% of these businesses. We are exploring opportunities in a number 
of other international markets, including Australia and the Nordic region.

Our target is 15-20% Group profit by 2022
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Singapore
In September 2016, we began operating a bus contract in the 
Loyang district of Singapore, which has a similar contract 
structure to that in London. The contract will run for a minimum 
of five years with a possible two year extension and involves 
Go-Ahead running the operations, but with the buses and depots 
being provided by the local authority. Employing over 1,000 
employees, we now run more than 400 buses across 27 routes.

Ireland
In August 2017, Go-Ahead was awarded a bus contract to operate 
125 buses across 24 routes in the outer Dublin metropolitan 
area. Go-Ahead Ireland commenced operating its first route in 
September 2018. The contract will run for a minimum of five years, 
with a possible two year extension, and was the first to be tendered 
by Ireland’s National Transport Authority (NTA). In March 2018, the 
Group won its second bus contract which will begin in early 2019, 
taking the total number of routes operated by Go-Ahead Ireland 
to 30. Go-Ahead will invest in depot facilities to serve the Dublin 
routes, and will operate buses provided by the NTA.

Germany
Go-Ahead Bahn and Bus is currently preparing for the start of 
three German rail contracts in 2019, in Baden Wurttemburg and 
Bavaria and we will operate these contracts until 2032. In June 
2018, the Group was awarded a fourth German rail contract, for 
the E-Netz Allgäu routes which will commence in 2021.


