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DAVID BROWN
Dear colleagues,
Welcome to the June edition of
News Across the Group.
This month’s issue is framed around
Go-Ahead’s key aims: protecting and
growing the core, winning new bus and
rail contracts and developing for the
future of transport.
We need to make sure we are getting
the basics right in everything that we do
so that we can take full advantage of the
opportunities available to us as a Group.
Inside this issue you can read stories
of colleagues who are demonstrating
excellence in their roles – from the
engineers who are coming up with
small ideas that make a big impact, to
the teams working closely with the
community to benefit their region.

We also have our first colleague interview
– with Toby Trice, a Southeastern driver
who is making a name for himself on the
racing track.

services in Germany in June, when
28 trains went into operation from our
newly-built depot in Essinger. 66 trains will
come into operation in December.

This month we launched Go North West,
our new bus operations in Manchester,
with a new in-house customer service team
and an app that will soon provide real-time
information to improve services for our
new customers. Southeastern has also
been achieving record levels of punctuality
for its customers, and this month we
received confirmation from the DfT that
the franchise will continue until November
2019, with the option to extend to
April 2020.

We must also continue to develop for the
future of transport – looking into different
options that will help both our customers
and society. Our demand-responsive
service in Oxford, Pick Me Up, reached
its one-year anniversary in June, and last
month we launched a 12-month trial in
Sutton to enable TfL to discover the
impact that demand-responsive services
could play in that part of London.

While we’re making sure that we’re
delivering the best service possible, we
are also striving to win more bus and rail
contracts. We launched our first railway

David Brown,
Group Chief Executive

WELCOME OUR NEW CFO
Go-Ahead appointed Elodie Brian as Chief Financial Officer in June on a permanent basis.
She had been the Group’s Interim CFO since December 2018, and previously worked at
Southeastern as Finance and Contracts Director. We announced her appointment the
day before our half-year trading update, where we saw share prices rise.
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PROTECT AND GROW THE CORE

GO NORTH WEST
ENTERS SERVICE
We marked our entry into Greater Manchester this month when
Go North West (GNW) began operating services in June. This
came after we agreed terms with First Group to buy the Queen’s
Road Depot. While GNW will initially replicate the service, it will be
delivering enhancements with a refurbishment plan in place.
Customers in the area will soon benefit from a brand-new app and
website, containing real-time information. Nigel Featham, the new
Managing Director, will start in August and will lead the team, coming
equipped with local knowledge and industry expertise.
The mobilisation team for the project won Group’s first head office
“Team Recognition Award”. This award will be given to colleagues
four times a year. The team were commended for their hard work of
ensuring a smooth transfer process, which included a lot of behindthe-scenes work, from creating more than 500 email accounts, getting
WiFi on every bus and ensuring a faultless
transition onto our payroll systems.

Being can-do
people

GETTING
ON BOARD

Down-to-earth

We have just announced that Chairman, Andrew Allner, will be retiring
from Go-Ahead’s Board after the Annual General Meeting (AGM) on the
31st October 2019. Andrew joined the Board in 2008 and was appointed
as Chairman in 2013 and has been pivotal in bringing Go-Ahead’s values
to life at Board level. Clare Hollingsworth will be joining the Board as
Chairman Designate from August 2019, to succeed Andrew as Chairman
following the AGM.
Meanwhile, Go-Ahead’s Board has continued their rolling programme
of visiting operating companies. Their most recent visit was to
Go-Ahead London where John Trayner, Go-Ahead London’s
Managing Director, updated the Board on the electric
bus operations at Waterloo Garage, building
improvement works at Camberwell training
school and Go-Ahead’s London’s driver
apprenticeship scheme.
By spending time with management and
frontline colleagues, the Board was able to
hear first-hand about the work and initiatives
underway and gain valuable insight into
how Go-Ahead’s vision and culture
were being demonstrated in
a day-to-day setting.
Andrew said: “I really enjoy these
visits. It is so important for the
Board to meet the employees
who are at the heart of our
company and see all of the
good work that is going on
in our local operations.”
Andrew Allner

WINNING STATUS FOR PLYMOUTH
Plymouth Citybus (PCB) was recently named the
best business for Corporate Social Responsibility
at the annual Plymouth Business Awards. It was
recognised for its commitment to the environment
and sustainability - 60% of the current fleet is Euro
5 or Euro 6 standard - as well as its significant
contribution to the local community.

PCB has raised £75,000 for community projects
in the last year alone and has participated in
numerous community projects. It has launched
a branded bus to support the Brain Tumour
Research Centre in Plymouth and has set up a
schools’ project called Go Inspire, which gives “day
in the life” experiences at the depot to children

Accountable
from primary schools
in deprived areas. PCB
has also partnered with
the Department for Work and Pensions, giving free
bus travel to those attending job interviews in the
city. More than 50 people are now in work thanks
to this scheme.
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SINGAPORE
STRENGTHENS
COLLABORATION
Go-Ahead Singapore showed its commitment to supporting
colleagues through continuous training and learning when it signed a
Memorandum of Understanding with the National Transport Workers’
Union on 16th May.
This memorandum was signed to strengthen collaboration to ensure
colleagues were prepared for the future transport landscape, leveraging
technology to enhance mobility. Launched in 2018, the Land Transport
Industry Transformation Map (ITM) is an overall
industry plan to improve productivity and develop
the skillsets of its workforce through technology.
Using it will help Go-Ahead Singapore to remain
globally competitive, and the skills acquired will
reinforce the capabilities and potentials of colleagues. Collaborative

A LONDON BUS IN AFRICA
A Go-Ahead London bus is having a new
lease of life in Africa after it was donated to
Transaid. Transaid works with governments
and organisations in low-and middleincome countries to create and promote
improvements in driving standards.
The selected bus – model LDP292 - was
sent to Walvis Bay, Namibia on the 2nd

Agile

April where it began its 1300-mile trip to
Lusaka in Zambia, arriving on 20th May.
Accompanying the vehicle was Go-Ahead
London’s Camberwell engineer, Robert
Watson. He prepared the bus for the long
journey and ensured the bodywork was in
good order. He then delivered the training in
Zambia to local drivers with the aim to improve
driver competency and make vehicles safer.

After completing his travels, Rob said:
“I’m safe and sound after returning from Zambia
and I can honestly say it was a well and truly
amazing experience. Things got off to a good start
and the first day at the Industrial Training Centre
was remarkable; how those guys operate brings
to mind the saying: ‘Necessity is the mother of
invention.’ Overall it was a great experience and I
would do it all over again, if given the opportunity.”
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CRACKDOWN ON CRIME
Southeastern colleagues have played a vital role in dismantling a massive organised crime ring,
thanks to its action in identifying and reporting counterfeit tickets.
Following up on vital information provided by the company’s Revenue Enforcement Officers,
British Transport Police and its international allies were able to arrest 19 suspects
across the UK and Romania. With over 70,000 blank tickets seized, along with
specialist printing equipment, the sting averted a potential revenue loss of £20 million.
“These arrests follow a complex 12-month investigation,” said BTP Detective
Inspector, Daren Bates. “We’re thankful to the extremely vigilant members of staff
who first identified counterfeit tickets being used. As a result, we’ve been able to
identify a corrosive network of criminals, who have cost the industry thousands.”

Agile

ENGINEERING
EXCELLENCE
Our bus and rail fleets must be constantly maintained
and repaired to keep our services moving – it’s
essential to “protect the core”.

Steve and Nathan at

Last month at Go South Coast, engineer
Martin Bennett won Employee of the Month for
being a shining star. This was because of his hard
work covering shifts and his bright ideas to improve
efficiencies across the depot. He suggested putting
another door into the store, which eliminated a
significant amount of wasted time as the
engineers didn’t have to walk around the
whole area. A simple but effective idea.

work

Meanwhile Brighton & Hove Bus
engineers Steve Boreham and Nathan
Enticknapp have been trying to make
life more comfortable for drivers this
summer by experimenting with a new
fabric for cooler seats in bus cabs.
The Spacer fabric drivers’ seats have
had the thumbs up from drivers
during the test. These seats were
originally formulated by NASA to
make longer trips into outer space
more comfortable for astronauts.
The new drivers’ seats will be
replaced as they come through
the body shop. Nathan added:
“We understand the frustration drivers have
in the cab areas. By using new Spacer fabric,
we can bring more comfort
to colleagues. We can tool
up and start the process of
making these seats ready for
the summer weather.”

Down-to-earth

Martin receiving his award
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WIN NEW BUS AND RAIL CONTRACTS

GERMAN
OPERATIONS
ARE GO

Jon George Dale (centre) at London Bridge

Go-Ahead made its debut in Germany in June, when we started operating
rail services in the region of Baden-Württemberg. This was a culmination of
four years of preparation from Go-Ahead colleagues in the UK and Germany.
Unlike UK franchises, this German operation meant starting from scratch –
from building the depot from the ground-up, to ordering the manufacture
of new trains and recruiting drivers to the service. This meant everything
had to be in place from day one for the 27 new trains to run services
between Stuttgart, Karlsruhe and Aalen.
Despite a few technical issues and teething problems, including with the
doors and retractable steps, performance has now stabilised as technicians
and software providers worked to fix the issues.
The second stage of the
contract will commence in
December, where we will be
covering around ten million
kilometres annually in the
German state, with 66 trains in
total. We have a further three
contracts going live in Germany
over the next three years.

NORWAY
COMES TO
LONDON

Building
relationships

The Norwegian Minister of Transport and Communications,
Jon Georg Dale, visited the UK in May to learn more about
transport from a British perspective.
He visited London Bridge station in the morning rush hour and
was impressed with our focus on customers. Group Head Office
colleagues introduced him to frontline colleagues, the Control Office
and station management and left him confident that we would
deliver improved customer experience in Norway from December.
Go-Ahead will begin operating rail services in December 2019 on
the Sørlandet Line, which operates between Oslo and Stavanger.

One step
ahead
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DEVELOP THE FUTURE OF TRANSPORT

GO NORTH EAST GETS GREENER
Go North East (GNE) is helping to revolutionise bus travel by making a £12 million investment
in 54 high-specification, environmentally-friendly buses. The buses will build on its existing
investment of 170 low-emission buses that have joined the fleet in recent years.
GNE’s investments include 34 of the latest low-emission Euro 6 double-decker buses,
which will enter passenger service from September, and nine fully-electric single
decker buses that will be arriving in July 2020. The buses will feature
comfortable high-back seating, coffee shop-style interiors with
tables, at-seat USB charging points and next stop audio
and visual passenger systems.

Agile

Martijn Gilbert, Go North East’s
managing director said: “If we are serious
about improving air quality then we have
to properly embrace public transport
and tackle rising congestion. These
buses represent a major investment
from us as we continue to play our part
in supporting the mass mobility and
connectivity of the communities we serve
by providing high quality, dependable and
green public transport services.”

AIR FILTER ACCOMPLISHMENTS
The results are in, and it’s good news. We added a filter onto a Bluestar bus
in Southampton last year and trialled it for 100 days, over 9,000 miles. The
filter cleaned the air as the bus moved across the city and the results show it
collected 65g of particulates from the air over 100 days – just over the weight
of a tennis ball. Due to this success, a filter will be added to five more buses.
Southampton was chosen as the location for our pilot following
a 2018 World Health Organisation report, which warned
that the city was at its limit of unsafe air pollution. The
filter was the roof of the bus and was designed to

remove up to 99.5% of particles from the air without any impact on the
passenger or travel experience. During the trial the bus cleaned 3.2 million
cubic metres of the city’s air – the volume of 1,288 Olympic swimming pools.
In parallel, Bluestar has been fitting solar panels to buses, with a total of
19 vehicles to have them in place by the end of July. One of the air-filtering
buses will be equipped with a solar panel to ascertain whether solar
energy can be used to make the air filter completely selfsufficient. Watch this space.

One step
ahead

6

News across the group
June 2019

MOREBUS DOESN’T
MAKE MESS

Morebus wants to safeguard the future of its area by reducing rubbish. It has teamed up
with local volunteer group, Litter-free Purbeck to help reduce coastal, urban and rural litter.
The Purbeck peninsula in Dorset, England, receives more than 3.5 million daily visitors,
but with that brings significant damage to the environment, and lots of litter.
For the campaign, Morebus will decorate Purbeck Breezer buses with stickers. Some services
will also carry bins on board to encourage passengers to dispose of their rubbish when travelling.
Councillor Caroline Finch, chair of the Tourism Committee of Swanage Town Council, said:
“Morebus and Litter-free Purbeck have come up with a bright and positive way to encourage
us all to put their rubbish in a bin or take it home if there is no bin or if the bins are full.
It’s responsible travel in action - a mobile message out there every day on these popular
open-topped bus routes that are so much part of the travel experience here in Purbeck.”

WOMEN DRIVER
RECRUITMENT
GAINS TRACTION
Go-Ahead rail and bus companies have been actively recruiting
women into bus and train driving roles – and the media is taking note.
Firstly, Go-Ahead Group’s HR team were finalists at the 2019 UTIP
Awards, in the “Improving Diversity” category for their industryleading work in recruiting female train drivers. The UTIP Awards,
hosted by the International Association of Public Transport, showcases
ambitious and innovative public transport projects undertaken in the
past two years.
The project goal was to significantly increase the number of female
train drivers across GTR and Southeastern. As a result, we have seen
an amazing 32.5% increase in female trainee drivers in the past two
years. Female train driver applications are now at an all-time high, with
targeted recruitment and women’s networks giving support.

Being can-do
people

Accountable

The BBC recently interviewed trainee driver for Southern, Jadie-Anne, who
appeared in TV bulletins across the South East in June, including for BBC News
and BBC Radio Sussex. She said: “Until I started the training, I hadn’t seen a
non-black or ethnic female driver.”
Southeastern has also continued its
pioneering work with a wide range of
campaigns. Train services director, Ellie
Burrows, has also contributed articles
to the Independent, while trailblazing
female driver Kelly-Joe Ballard took
part in an exclusive video with the
Department for Transport.
But we aren’t just looking at recruiting
women drivers of trains. Brighton & Hove Buses and Metrobus has been hitting
the headlines for its work on recruiting “women behind the wheel”.
A Route One journalist came to the Lewes Road depot in May and interviewed
six female colleagues, including drivers, instructors and an apprentice engineer.
Driving instructor Rebecca Kite said: “A lot of people think that people
will turn their noses up at them for being a bus driver,
but when you tell people what you
do for a living, most are
really impressed.”
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INTERVIEW WITH…
TOBY TRICE

This Southeastern colleagues travels high speed…
on Southeastern trains and on the race track.

Hi Toby, can you tell us about yourself?

What are your next aims?

I’ve worked for Southeastern for five years and I am based at Ramsgate depot
in Kent. I am a train driver for High Speed One. Train driving was my second
choice for a career – I was originally training to be a pilot, but the funding
stopped in 2009 when the recession hit.

I am part of the Genetta Racing Drivers club, a rookie championship for new
drivers who are aiming to become the next best racing driver. I’m hoping to
go up through the ladder, racing in the UK before getting to European and
worldwide series. My grandad’s dream was always to go to Silverstone – and
I had that opportunity this month, where I finished in the top 5. The thought of
being on the track where some of my idols have raced was emotional
and incredible.

What do you like most about your job?
I started off driving mainline trains on the Southeastern’s network before I had
the opportunity to join the high-speed service. It’s a prestigious line that has
brought a lot of benefits to our area in Kent. I enjoyed moving up to high speed
– as it’s a lot faster you must be especially on the ball.

How did you get into racing?
I’ve always been a petrolhead – I used to watch Formula One and British
Touring Cars with my grandad. I started go-karting three years ago to escape
from the stress of mine and my fiancée’s fertility journey. I was go-karting
at Buckmore Park Kart Circuit, one of the best outdoor kart racing circuits.
Jenson Button and Lewis Hamilton started there.

When did you start racing cars?
I was awarded Buckmore Park’s Driver’s Driver of the Year, which is voted for
by all racing drivers at the circuit. It’s not just about how fast you go, but how
you compose yourself when you’re on the track. Mike Conway received the
award and finished second in Le Mans [the world’s oldest sportscar race] this
year. It’s such an honour to have a trophy with my name along with people like
that. On the back of this success, I was brought to Brands Hatch where I tested
a race car for the first time.

Southeastern is sponsoring your rookie year as a driver.
Can you tell us more about that?
I met up with Southeastern’s managing director, David Statham and they
are sponsoring me this year – there’s a lot of cost involved in racing.
It’s great to think my company will support me through my goals.
My colleagues at Ramsgate have been so supportive too.

Can you tell us how you are raising awareness for infertility?
One-sixth of couples have gone through infertility problems. I am working
with Fertility Network UK to raise awareness on the issue for couples who
enjoy motorsport. Thousands of people attend races – so a few couples in the
audience will have gone through it. They can come down to the paddock and
we can offer support to them.

How do you feel to be part of Go-Ahead group?
I’m proud. Although I work for Southeastern, we’re all part of something bigger
and all part of the same journey of trying to deliver customer satisfaction.

Quick-fire questions
Tea or coffee? Tea

What is your worst habit?

Favourite biscuit? Bourbon
What would you buy if
you won the lottery?
Silly question – a race team.

@Toby_Trice

Sleeping with one-eye open.

Three things you’d bring
to a desert island?
Water, food, and race car.

TobyTriceRacing
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