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Who we are

Our purpose is to be the local partner taking care of journeys that enhance the lives and wellbeing of our communities across
the world.

Go-Ahead is a leading provider of bus and rail services in the UK and in targeted international markets.
We employ 29,000 people and enable over 1.2bn passenger journeys each year

We operate through three segments; regional bus, London & International bus, and rail

The regional bus segment comprises commercial bus businesses outside of London

The London & International bus segment comprise tendered bus operations in London, Singapore and Dublin
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The rail division includes train franchises tendered by transport authorities in the UK, Germany and Norway

See appendices for furtherinformation on divisions 5 Go-Ahead




Delivering value through our core strengths

1. Stable cash generative UK bus 2. Extensive UK rail expertise 3. Growinginternational
business Leading change and operations

A Well established regional bus transformation as the A Clear and disciplined strategy
operator with a focus on urban operator of the UK’s busiest for low risk international
areas with prospects for growth rail franchises diversification

A Largest bus operator in London Track record of UK rail A Teninternational contracts
with strategically located depots franchises contributing to won to date in five countries
providing competitive advantage Gror:!lo profits and A Strong pipeline of

A Efficient operations supported by cashtiows opportunitiesin targeted
consistentinvestmentin high Low levels of capital markets
quality fleet deployment A Targettodeliver15-20% of

A Good cash generation in both Group operating profits from

regional and London bus
businesses

3 continued overleaf..

international activities by 2022
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Delivering value through our core strengths

4.

A

Devolved customer focused
management & engage colleagues

Autonomous local management
teams embedded in their local
communities to optimise
performance and service

Award winning customer service
with an industry leading regional
bus customer satisfaction score

Playing a key role in the
communities we serve by
supporting local economies
enabling access to work, education,
leisure and retail

Our inclusive culture empowers
our people to be accountable for
delivering excellent customer
service

5. Focus on sustainability

A

Addressing socio-economic
dynamics impacting public
transport

Continued innovationand
deployment of technology to
make passenger transport
easier and more efficient

Committed to reducing our
impact on climate change
and improving the
environment and air quality

Focus on remaining a
sustainable and responsible
business

6. Strong financial profile

A

Robust balance sheet with
low levels of net debt

Disciplined approach to
capital allocation and risk
management

Committed to paying an
attractive dividend, having
never reduced it




Our Strategy

A world where every journey is taken care of

Will be delivered by our strategies to

Win new bus Develop for the
and rail contracts future of transport

Protect and grow
the core

With responsibility as a business for safer and

Happier Stronger Smarter Cleaner

Better e
teams customers communities technology environment

Reputation
uoljeinday

Trusting people Accountable
Being can do people Down to earth
Building relationships Collaborative

Being one step ahead Agile

We believe in
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Five year performance
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No dividend cut since privatisation

Go-Ahead annual dividend since privatisation (pence/share)
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Protect and grow the core



Regional bus

Strategy Overview

A Focus on urban areas with A Congestionincreasing costs

growth potential A Improving revenueyield

T

Deliver high quality services A Market leading customer

A Focus on how bus can solve satisfaction of 92%

environmental and societal

A Investmentin new, greener fleet
problems

A Go North West - turnaround
underway

T

Anticipate customer needs

A Workin partnership with local

] A Progress towards national bus
authorities

strategy
A Seek growth opportunitiesin
line with risk appetite

Market Trends

- Government focus and funding 2 Increasing congestion e Climate change and air quality
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London bus

Strategy

A Promote bus within Mayor’s
sustainable transport strategy

A Focus on operational
performance

A Deliverinnovative cost
efficiencies

A Maximise scale benefits
from network of well-located
depots

A Pursue tender opportunities

Overview

T

QICs performance ahead of last
year

Encouraging winrate
Expertise in electric buses

Investmentin apprenticeships
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Focus on innovation and safety
leadership aligned to the

Mayor’s “Vision Zero”

- Mayoral elections

Market Trends

- Expansion of ULEZ - Vision Zero
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