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DAVID BROWN
Dear colleagues,

It’s hard to believe we are more than 
half way through 2019. It’s certainly been 
a busy year so far, with new operations 
launching in Germany and Manchester – 
and it’s set to become even busier, with 
our Norway services starting at the end 
of the year along with more contracts  
in Germany.

Go-Ahead is committed to being 
a forward-looking business. While 
providing ‘brilliant basics’ in delivering 
services now, we need to also make sure 
we are developing for the future. This 
July edition of News Across the Group 
has a focus on technology which looks 
further into this theme. 

Technology isn’t just about electronics, 
computers or mobile phones – it’s about 

finding new ways of solving issues and 
problems. It’s about how we develop our 
services to work better for customers and 
colleagues alike. You may be particularly 
interested to read how Go-Ahead London 
is using the science behind portable hand 
warmers to cool the interior of a bus in  
hot weather. 

It is also interesting to see how smart 
technology is becoming embedded in day 
to day service delivery - from customers 
being able to order a minibus service with 
PickMeUp, to colleagues signing in remotely 
for their shift in Singapore. The app that 
Southeastern is trialling for tourists seems 
light years away from the days of relying  
on guide books to visit new places.

Some of our colleagues are  
currently busy preparing for our  
“Women in Bus” event.   

The network it launches is the first of 
its kind and will be supporting female 
colleagues across all our bus operating 
companies.  So it’s appropriate that 
Rebecca Kite, a driving instructor for 
Brighton & Hove Buses, is featured in this 
month’s back cover interview. I’m sure 
you’ll enjoy her story of how she has 
progressed since joining the company at 
the age of 18.  

I’m looking forward to speaking at the 
event and meeting more colleagues like 
Rebecca there. 

David Brown,  
Group Chief Executive

A message from

1

The company website, go-ahead.com, has been given a modern makeover and 
an updated identity, with fresh and interesting content, up-to-date case studies, 
news and job vacancies. The website is often the first thing that investors, 
stakeholders and future employees will see, so we needed to refresh it, so it 
reflected that we are a modern FTSE-250 business. Make sure you take a look!

GO-AHEAD LAUNCHES 
NEW WEBSITE

http://go-ahead.com
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APPY DAYS

FOLLOW YOUR HEARTS

PICKING UP 
AWARDS One step  

ahead

The accolades continue for the Oxford Bus Company

Our nifty app is making the world of difference in Oxford. In June 
the Oxford Bus Company’s PickMeUp service was recognised at the 
Thames Valley Chamber of Commerce Annual Business Awards for 
the “Best Use of Technology”. To win this award, the judges looked 
at how the use of technology improved business processes and the 
customer experience.

Through the PickMeUp app, customers can request a mini-bus and 
be picked up at a virtual bus stop. Since its launch in June 2018 the 
service has provided over 150,000 rides and more than 25,000 
passengers have downloaded the app. 

Phil Southall, Oxford Bus Company’s Managing Director said: “The 
award recognises the vision of Oxford Bus Company and Go-Ahead 
to embrace technology to innovate and provide an ever-improving 
customer experience. It is also testament to the great team that has 
worked together to deliver the new ground-breaking service and 
strived to develop it over the past year.”

Customers can follow a trail for charity
Treasure hunts may be an old idea, but technology is bringing them back into fashion. Metrobus has 
linked up with local charity St Catherine’s Hospice on its ‘Heart to Heart’ trail. Between July and 
September, customers can use an app to visit 26 large decorated hearts across East Sussex. 

These hearts are sponsored by local companies, and each one is accessible by bus. Visitors can find 
the hearts and ‘unlock’ each one through the app – in a similar premise to geocaching. When trail 
finders unlock the Metrobus heart they can then call into the company’s travel shop, which is based 
in Crawley. A Metrobus colleague will then offer the customer a free bag, mug or reusable cup. 

Collaborative

MAKING 
COLLEAGUES 
H-APP-Y Trusting 

people

How apps are transforming the workplace in Singapore
Go-Ahead Singapore has been making colleagues’ lives a little easier with 
customised apps that they can access on their work phone. Drivers can now 
sign on remotely and colleagues have easier assistance when travelling to 
and from work. 

One app lets Bus Captains sign on for their shift at any location. Before, 
they had to sign on at the depot’s dispatch office. Now, they can sign on 
at the interchange or terminal. This recently-implemented initiative is using 
technology to help colleagues save time. The app is also more efficient, 
helping Go-Ahead Singapore to be a more environmentally-friendly, 
paperless organisation.

The second app, EB Ride, is an on-demand service that provides greater 
convenience to colleagues who use the employee bus. Like Grab, Uber 
or PickMeUp, the app allows pre-booking of rides at preferred times and 
pick-up points, without any payment required.  Rides can be scheduled up 
to two weeks in advance, providing ample time for users to accommodate 
schedules and plans, whilst ensuring that they get a ride booked for the 
journey to work or home. Depending on whether a user is starting or 
ending a shift, one location must be set as Loyang Bus Depot (pick-up or 
drop-off point) for the ride to be successfully booked.

By introducing new technology into the workplace, these apps are helping 
colleagues in Singapore to make their job a bit less hassle-free.
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We know the positive, environmental benefits of electric and hybrid buses 
– but these models have their own challenges, too. One common issue is 
heating the bus interior, because it means drawing power from the traction 
batteries to keep the inside of the bus warm. However, using this power can 
result in reducing the range of the bus itself – a sort of catch 22.

Go-Ahead London has worked with companies Sunamp, Vantage Power 
and Hleta to come up with a simple scientific solution. The mineral salts that 
you find in reusable pocket hand warmers have been repackaged to heat 
up cabins in electric and hybrid buses. In scientific terms, these chemical salt 
hydrates change from solid to liquid at given temperatures. Essentially, when 
the salts turn into a liquid it captures thermal energy, producing a cooling 
effect. However, when it solidifies it releases energy into the environment, 
creating a heating effect. This will help keep the inside of the bus cool in 
summer and warm in winter.

Funded by industry consortium, the Niche Vehicle Network, this system will 
be installed on Go-Ahead London buses in due course. The next step is to 
fit the heat batteries and pipe work into the bus interior in a way that they 
are hidden from view. This is a great example of modern technology shaping 
bus services and creating sustainable solutions. 

3

Sights are coming to life on 
Southeastern’s trial app
Augmented reality may sound more Men in Black 
than the railway track… but it’s on its way to 
Southeastern for real.  Southeastern is piloting an 
augmented reality pilot project in collaboration 
with Hack Partners, a company that specialises 
in innovation for the rail industry. This app lets 
passengers see the sights from outside their 
window – in virtual reality format.

A passenger can scan a QR code-based image on 
the train window and the app will load up. Icons 
of nearby attractions will appear, overlaid in ‘real 
life’ view. A 3D replica of the attraction will then 
appear on the screen, where customers can find 
out more information. Customers can then visit 
the attraction’s website and see directions to the 
sight from the station.

This app just finished its pilot and Southeastern 
are now looking at ‘phase two’ – so watch  
this space.

TOURIST TECH  
ON TRAINS

Agile

SMARTER TECH

A new system to help GTR colleagues in the control centre  
GTR is assisting passengers and colleagues by making decisions that are informed by technology. It recently worked 
with Network Rail to implement a new technology system that should enhance communication between the control 
centre in Three Bridges and its core London GTR stations, as well as help to reduce delays.

Using the Integrated Station Management System (ISMaS) a System Control Manager (SCM) based in the control 
centre can view live CCTV of the station platforms. This helps them to be aware of events that could trigger 
disruptions – from overcrowded platforms to poor and inadequate lighting. The SCM can then communicate  
with GTR platform colleagues using station radio and telephone. In emergencies, the SCM can also make 
announcements to passengers in stations.

The system will be used in the ‘inner area’ Thameslink platforms at London stations, including London Bridge and  
St Pancras International. There are now four SCMs who are trained to operate the ISMaS console. This is part of the 
‘On Time’ initiative – where trains are now measured on their punctuality at every station, not just their destination.

GETTING IN CONTROL

Collaborative

SCIENTIFIC SALTS 
IMPROVE LONDON 
BUSES

Being can-do 
people

The technology of pocket hand 
warmers comes to hybrid buses
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GREENER TECH 

Essingen depot is becoming more environmentally friendly  

Our German railway operations in the state of Baden-Württemberg 
have now been in place for two months. Unlike in the UK, where a 
franchise takes over the rolling stock and workforce from the former 
franchise, mobilisation in Germany works differently. Over four years 
Go-Ahead colleagues set up everything from scratch – from acquiring 
new rolling stock and hiring new drivers to building a brand-new depot. 

The depot, based in Essingen, has now had a solar power system 
installed on the roof to power all operations there. The photovoltaic 
system will result in an annual electricity output of 275,000 kWh. This 
is enough to supply the entire site with energy. The site includes the 
maintenance centre and the facility for cleaning the exterior of the trains. 
In addition to this system there will also be an additional solar power 
storage unit – so German operations can be as sustainable as possible.

Hydrogen buses will help the environmental  
future of our fleet 

In July, Brighton & Hove Buses unveiled its ambitious aim of creating 
a Zero Emissions fleet by 2030 at a transport industry Hydrogen 
Round Table event held by the Rail Safety and Standards Board 
(RSSB). Hydrogen is not just a means of powering clean, efficient 
transport but is a green energy source that can help towards 
reducing our carbon emissions.

Patrick Warner, Head of Innovation Strategy at B&H and David 
Vazquez, Group Head of Sustainability at Go-Ahead Group 
contributed to the workshop, where Patrick presented Go-Ahead’s 
ambitions for fuel cell electric buses. Over the past few years the 
price for hydrogen buses 
has halved, creating a parity 
with diesel. This means 
that investing in hydrogen 
technology is becoming more 
feasible when scaling up a 
bus fleet. This means we 
can look at even more ways 
of making our fleets more 
environmentally friendly. 

LET THE SUN 
SHINE IN

THE FUTURE  
IS HYDROGEN

Agile

A nationwide effort to put bus  
on the map 

Taking the bus has so many environmental and social benefits.  
However, the number of passengers across the country is declining. 
Against this background, Greener Journeys promoted “Catch the Bus 
Week” – a nationwide campaign to drive the benefits of the bus.

Go North East joined in with the event, offering competitions through 
social media throughout the week. The company recently announced a 
£12million investment in 54 high-specification environmentally friendly 
buses, nine of which are full-electric, to help revolutionise bus travel 
across the region.

Martijn Gilbert, Managing Director at Go North East, said: “Buses play 
a vital role in connecting our communities, improving air quality and 
helping reduce congestion, with one fully loaded double-decker capable 
of taking up to 75 cars out of traffic jams. With great features including 
contactless payments plus free Wi-Fi and USB charging points on many 
of our buses, as well as the environmental and active health benefits of 
bus travel, there’s never been a better time to get on board.”

CATCH THE  
BUS WEEK

One step  
ahead

Patrick Warner

Agile
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STAYING SAFE 

DRIVING SAFE MILITARY BUS 
OPERATION

POLICE PARTNERSHIP 
PROTECTS PASSENGERS

The technology that’s helping Singapore drivers 

Technology can be used to help secure the safety of colleagues and 
passengers. Go-Ahead Singapore uses the GreenRoad telematics 
system, a tool that ensures its Bus Captains deliver a safe, smooth and 
environmentally-friendly commuter experience. 

GreenRoad monitors driving style by utilising both hardware and 
software systems, with the ability to detect 150 manoeuvre types such 
as braking, accelerating, cornering, swerving and speeding. The captured 
data on each individual’s driving behaviour is recorded in his or her 
personal online account, which can be accessed for review at any time. 
It also provides tailored tips and guidance on ways to improve individual 
driving performance based on their recorded data. 

With better informed Bus Captains, Go-Ahead  
Singapore is delivering more  
fuel-efficient journeys. 

Plymouth unveils a new military-themed bus livery 

A newly-branded bus has joined the Plymouth City Bus fleet. Decorated 
for the Royal Navy and Royal Marines Charity, it will join the company’s 
collection of branded buses that are closely linked with the local community, 
including the Royal British Legion and MacMillan Cancer Support. 

Alasdair Akass, Director of Marketing and Fundraising at RNRMC, said: 
“The inspiration behind the design has come from the wonderful mutual 
support that the city, the Royal Navy and the RNRMC share and the strong 
community spirit it creates. We want to ensure the naval family, both 
serving and veteran, know that we are there for them by their side. We are 
very grateful to Plymouth Citybus for their partnership and would also like 
to thank HMS Raleigh for helping us unveil the bus.”

Plymouth Citybus Managing Director Richard Stevens said: “We’re delighted 
to unveil our latest bus supporting charities close to our communities. 
As a company we have close links with the military - whether it be the 
passengers we serve every day or the military veterans that now work 
in our ranks. We hope this bus raises awareness of that work and helps 
support the charity’s extraordinary efforts. The official launch takes place 
on Armed Forces Day in recognition of all those who have served and our 
thanks to them.”

The police are getting on board 
Bluestar Buses is teaming up with Hampshire Constabulary by welcoming uniformed 
police officers on board its vehicles. It will give passengers the opportunity to chat  
to police officers and ask questions about issues or concerns in their local community.

Nikki Honer, Bluestar’s Head of Communications, said: “Buses provide the perfect 
opportunity for people to chat informally with community police in a relaxed 
atmosphere. We see it as a sort of mobile beat surgery - providing easy access for 
anyone wishing to discuss local issues of any kind that police officers might be able 
to help with.  And this fits in well with our chatty bus scheme, which is all about 
encouraging people to talk to each other.” Down-to-earth
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Collaborative

COMMUNITIES

AN EVERYDAY HERO

GREY STREET DOES GOOD

Go-Ahead London driver wins prestigious award 

The heroic actions of Go-Ahead London driver Yacine Iazzouguene were recently  
recognised at the London Bus Awards. Yacine received the “Actions Beyond the Call of Duty” 
award for his response to an incident in October last year, when he witnessed a child being 
run over by a motorcyclist. Yacine informed his passengers of the incident, left the bus in a 
safe condition, and approached the child who was bleeding and unconscious. He carefully 
positioned the boy in the recovery position and stayed with him until the emergency  
services arrived. The child suffered limb damage but no life-changing injuries.

Before the child was taken to hospital, Yacine provided 
statements to the emergency services and was thanked for his 
assistance by paramedics. He then continued in service as if 
nothing had happened. John Trayner, Managing Director of Go-
Ahead London said: “On behalf of the company, I would like to 
congratulate Yacine for receiving such a worthy and prestigious 
award for his heroic actions in the line of duty”. Down-to-earth

How Head Office colleagues are helping the community 

Head Office colleagues at Go-Ahead’s Grey Street office in Newcastle have 
been volunteering at the Trussell Trust, a nationwide network of food banks.

Marrie Lindsay, Senior Service Desk Manager, instigated the project as  
she had previously volunteered in soup kitchens in other organisations.  
Wanting to do more than donate food, volunteers across Grey Street 
recently came forward to help at the Trussell Trust warehouse over two 
separate mornings. They put together food parcel bags for couples, and food 
crates for families. 

Zoe Grylls, IT Service Desk Manager, said: “It was great to represent 
Go-Ahead supporting such a worthwhile local charity. Without  
these food parcels, some families would not be able to eat and to  
be reminded of that is very humbling.”

They have organised to help at two more mornings in August and have 
set up a permanent donation station in the office. One weird fact they 
discovered? Everyone seems to donate Tomato Soup!
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IMPROVING 
INCLUSION IN 
BUS AND RAIL
Diversity and inclusion are vital for any modern business 

Go-Ahead companies are on their way to creating and promoting a 
more welcoming, supportive environment, with initiatives in women’s 
networks, apprenticeships and improving disabled access.

Firstly, women’s networks continue to strengthen and grow. While 
Southeastern’s women’s network is well established, GTR launched 
its women’s network at the first-ever Rail Diversity and Inclusion 
Conference in June. The event, hosted by GTR, Southeastern and 
Network Rail was held to raise awareness across the rail sector of 
educating and promoting diversity and inclusion. 400 colleagues attended 
the event, which involved speakers, panel discussions, workshops and 
information stands. 

Go-Ahead is also set to launch “Women in Bus”, an industry-first network 
that is designed to support and empower our 1,500 female colleagues 
across Go-Ahead Group. A launch event will feature inspirational women 
across bus talking about their experiences. The network is underpinned by 
Go-Ahead’s strategy to have 20% of women in bus by 2025: no mean feat 
when you consider only 11% of our bus workforce are currently women.

Secondly, apprenticeships are becoming embedded in the business. We 
are well on our way in having 1,000 apprentices across all UK operating 
companies by the end of 2019. We are part of the Strategic Transport 
Apprenticeship Taskforce (STAT) where we work in collaboration with 
transport representatives to promote diversity in the transport sector. 
Two-thirds of Go-Ahead London’s current apprentices come from a 
BAME background and the ages of apprentices range from 18 to 65. 

GTR’s “Get into Railways” scheme, in partnership with the Prince’s Trust, 
is a specific example of how we are helping young people enter the work 
force. The scheme offers 18-25-year olds two weeks of customer service 
training in the classroom and two weeks of work experience in stations, 
depots or GTR’s head office. This gives applicants an insight into the rail 
industry and helps them to become work-ready. This scheme won the 
‘Advancing Social Mobility in the Workplace’ award at the Employers’ 
Network for Equality & Inclusion in July 2019, showing our commitment 
to the scheme.

Finally, our operating companies are working tirelessly to 
improve transport for mobility impaired passengers and 
make it a more inclusive space. In July, Brighton & Hove 
Buses ran a free shuttle bus from Brighton Station to 
“Disability Pride” – an event where disabled and non-
disabled people can come together to celebrate 
inclusion and diversity - whilst also raising 
awareness of disability discrimination.

While we have a way to go, our actions 
show that we are dedicated to making 
Go-Ahead a diverse and inclusive 
business that empowers people 
to grow and develop within 
the organisation, whilst also 
considering the customer’s needs.

DIVERSITY AND INCLUSION

Being can-do 
people

GTR colleagues receiving the Employers’ Network for Equality & Inclusion award 

“Get into Railways” graduates

GTR’s Chief Executive Patrick Verwer 
and Southern Managing Director  
Angie Doll

Revellers enjoy Brighton’s Disability Pride 



News across the group
July 2019

8

This woman in bus is a driving instructor by 
day, pageant queen by night.

Hi Rebecca. Can you tell us about yourself?
I’m Rebecca and I live in Peacehaven near Brighton. I am a bus driving instructor 
for Brighton & Hove Buses. I joined the company as a driver when I was 18 
and I am now 25. I have always been a bus enthusiast but outside of work I 
am a pageant girl. I am the current reigning Miss Brighton 2018 and have been 
recently announced as Miss Sussex 2019. 

What made you want to become a bus driver?
Ever since I was little I wanted to be a driver. There was something that 
fascinated me about buses. I would stand on the bridge in Newhaven [a town 
in East Sussex] with my dad and look over to the buses in the depot. I’m not 
sure where it came from as I’ve never had any family members involved in 
buses. I decided when I left college to become a bus driver as it was my lifetime 
ambition and my dream career. You could say I’m living the dream!

How did you become an instructor? 
I always liked the idea of teaching when I was younger. Teaching would have been 
my other career path had I have not become a driver. So, for me, instructing is 
the best of both worlds. I became a driver mentor back in 2014, helping new 
drivers with the routes and ticket machines. I loved doing that so when the 
temporary instructor position came up I applied. I was a temporary 
instructor from June 2017 and became a full-time instructor July 2018. 

What’s your favourite thing about your job? 
Every day is different. You could be doing the same duty three days 
in a row and it’s never the same. You meet new people, encounter 
different traffic situations and make wonderful friends with your 
regular passengers too. 

Is there anything you find difficult about your job? 
I loved driving. You can have the odd encounter with someone 
who may be having a bad day and decided to take it 
out on you but other than that no real diff iculties. I 
love the challenges that this job gives you. Being an 
instructor is very rewarding. After giving someone 
as much help and guidance in training them to be a 
bus driver, the end result of a test pass is brilliant. 

What do other people say when you tell 
them you’re a bus driver? 
The reactions are priceless. Quite often when I 
meet new people I say to them, “I bet you can’t 
guess what I do for a living” - and no one ever 
gets it. When I tell them they often find it hard to 
believe and I have to show photos.

I’m also a pageant girl. When I did a pageant back 
in 2016 I was asked ‘What makes you different 
from the other girls?’ My simple answer was. 
“I’m a bus driver!”. The reaction of the audience 
was incredible. And similarly, when I had another 
pageant back in January, we had to introduce 
ourselves. When I said that I was a bus driving 
instructor, the audience was shocked again. I love 
that I’m challenging the stereotype of what people 
think a bus driver is.  

Would you recommend bus driving to other women? 
Without a doubt. I’ve absolutely loved the job. For me I’ve grown 
as a person since being a bus driver and instructor. When I joined 
I was a shy timid 18-year-old who would hardly talk to anyone, let 
alone be a strong person who now presents classes, speaks to 
everyone (most of the time I don’t stop talking) and is not afraid to 
stand up in a room of hundreds of people and speak. For me this 
job has changed my life. I really am living the dream! 

INTERVIEW WITH… 
REBECCA KITE

Last book you read?   
I recently read a book called “Into the Water”. 

It’s a thriller novel about a girl that’s found in 
a lake. I love reading a good mystery.  

Next holiday you’re going on?   
Currently haven’t got a holiday 
booked but have my next pageant  
in October. 

How do you take your tea?  
Milk, two sugars. 

If you could have one 
superpower, what would it be?   

I would love to be able to read  
people’s minds.

Quick-fire questions


